Banning Lewis Academy
School Accountability Advisory Committee (SAC) Agenda
Monday April 11th, 2022 at 6:00PM
Location: BLRA library,
with Zoom Link: https://zoom.us/j/ 5770398962 ?pwd=NWFINW Y5ZGgxRkxQ YVRKZzV3V21BQT09

Call Meeting to Orderat

1. Roll Call

2. Approval of Agenda (5 min)

3. Approval of Previous Meeting's Minutes, March 14th, 2022 (5 min)
4. Special Guests: None this session.

5. Discussion Items

5.1. Develop a recommendation for the Supplemental Budget (30 min)
a. Need to address the increase in Per Pupil Revenue (PPR) distribution in March 2022

5.2. Updates from Subcommittee on Surveys (Ms. Rehorst) (15 min)
a. Progress and results of the Culture Survey, Plan for future surveys

5.3. Updates from the Subcommittee on Safety and Security (Mr. Miller) (10 min)
a. Results of Security Survey, Recommendations for security personnel and other initiatives

5.4. Principal Feedback (Evaluation) (Ms. Leeder) (15 min)
a. Review a draft proposal, Approve a methodology to use in 2022-2023

5.5. Solicit SAC reps to the Finance and Staff Retention Subcommittees (attend meetings, bring info to SAC)
5.6. Mill Levy Override (MLO) fund expenditures (5 min)
5.7. Decide if this is the last meeting of the school year, or should we add one in May (5 min)

a. Topics to cover in May could include: Surveys (review results of End of Year survey), way ahead for

security personnel; end-of-year principal feedback, and areas of SAC focus and improvement for 2022-2023.

5.8. Select SAC meeting dates for the 2022-2023 school year (5 min)
a. Our current tempo is the second Monday, bimonthly in Aug, Oct, Dec, Feb, April; we added March.

5.9. Open Forum, Questions, Comments (10 min)
5.10. SAC Recommendation to Present to the BLA Board of Directors in April (5 min)
6. Future Business:

7. Adjournment at

2021-2022 BLA SAC Meetings: Aug 16 2021, Oct 11 2021, Dec 13 2021, Feb 7 2022, Mar 14, 2022, Apr 11
2022


https://zoom.us/j/5770398962?pwd=NWFLNWY5ZGgxRkxQYVRKZzV3V21BQT09

